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generally coming back In dependable
volume, or Is the revived activity merely
spotty?
You may very well fancy that It Is

not altogether clear to me why the reboundfrom depressing conditions of
eight months ago should have come on

so fast. No. It Isn't altogether clear to
me. I question If the underlying conditionsare right to sustain the premature
boom or recent monies. u mmjr ,

well be, however, that ] am wrong-. To
lie right all the while is to be a drone
or to own the world.

But the discussion of finance and eco-

nomlcs and Immediate business is not

in," purpose to-day. You are all steeped
in finance, In economics. In the science
of banking, and what you don't know
rhotri these will be told to you by other
. poakers.

The labor problem is one of our most
!- -sing problems Just now. The oounhasn'tenough labor to carry on Its''
*. oi'k, hasn't enough skilled mechanics,

'eclally in the building trades, to
c ry on Its work.

With wages advancing lower living
o ts are not possible. In the steel mills

si'I In the textile centers wages have
bail a sensational advance, and this ad"a.ice was compulsory because of the
h irtage of labor.
In both fields of activity it was a questionof bidding high for labor or shuttirgdown the plants. Labor, like commodities,is subject to the law of supply

ard demand. The wage of labor will
never come down until the supply exceedsthe demand.
The law passed by Congress soon after

the war restricting immigration Is wholly
responsible for the present Jabor shortage.If this law had never gone on the
statute bofiks, if our portals had remainedas free to Immigration since the
war as they were before the war and as

they have been throughout our history,
our inflated wage scale would have been
well liquidated before now.
That wages would not deflate when

there was a shortage of labor should have
been clear to the Washington statesmen.
It should have been clear to them because
of the fact that America docs not produceIts own labor, and never has producedIts own labor since the formation
of the Government. Kngland, France,
Germany. Italy, and all the countries of
the Old World produce their own labor.
They do not depend upon foreign labor
to do their work. Our only domestic
labor, outside of the rural sections. Is
colored, and in the North that is wholly
negligible. There inn't enough of it to
make e dent. In the situation.
We produce no labor In America for

the reason that there Is no sympathy
between the American public school anrl
the pick and the ax. Put a boy through
an American public school, whether he
he the son of an Immigrant laborer or

the son of an old line American, the
result Is the same. He will have nothing
to do with labor.
And what Is trite of the American boy

is true of the American girl, in respect
of service. This spirit is tine, admirable.
It Is the spirit that has made America
what she Is.the richest and strongest
nation In the world. But it leaves us

without labor of our own and almost
wholly dependent on foreign lahor to do
the plain, simple work that only human
hands can do.
We must Wve a substratum of plain

labor. Modern life and modern civilisationcannot exist without it. We must
have mechanics, carpenters, plumbers,
plasterers, bricklayers and painters to
build housing quarters for our people.
Modern civilization cannot exist without
this skilled labor, and the present shortageof It is so great that mechanics here
In New York have been demanding and
getting bonuses beyond the union scale
that have run their w«g>» up to as much
as $15 a day.

In Chicago prices have gone stilt
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Jhigher.as high as $23 a lay for plasterers,according to a CliP tigo dispatch
published in one of the m li ning papers
in New York a few days itko. Can you
fancy anything more impossible than
this? Can you fancy what it means in
house rents, what it means in the cost
of the shoes we wear, the clothes we
wear, the food we eat? For all branches
of labor have a direct bearing, the one
on the other, in respect of Wages.

In this situation it is perfectly clear
that the country should lemand. and
that you should demand* n immediate
change in our immigtt on laws.a
change that will let int this country
tho willing workers of *» Old World
who are begging at ou-teMjors for admittance.In the matter Immigration
what wo need, and what Mammon Intelligencedictates we shouli jhave. Is not
restrictive laws hut a sel^eilve system.
Any change In the imlt juration law

that would let Into this |>untry more
plain labor and more skill-'id mechanics
will be fought to the limit ^>y organized
labor. Whether our present restrictive
law was passed at the beh 1st of organs
Ized labor I do not know : 1 -j;t I do know
that the law Is exactly wl ftt organized
labor has been contending ti>r, and what
organized labor will conten i, for with all
Its force. j i

Our Political Machinery.
A country the size of America, a

democracy, hiust have party government.There Is no other wtiy to manageIt. No big concern can exist without
organization, and the biggest business
concern in the world to-day tho AmericanGovernment.
A democracy Is a mutual concern

managed by the citizens of tlhe country.
With a population of a hiindred and
ten millions, obviously the only way the
individual citizen can make (himself felt
in tho management of his 'bilslness.and
his Government Is his (business-.isthrough a political party, jWe are not lacking In parity organization.Indeed, tlus Democrajtlc and Republicanparties'are so strfcngly organized,have become so thoroughly Intrenchedin the field of politics, that It
Is a question If they hava not become
our masters, not our servants.

In the early days of the (Republic they
represented distinct and moaltlve ideas.
But with these great fundamental Ideas
converted Into history Ihere are no

longer any big outstanding issues betweenthem that have any place in our

politics.
There are. to be surf, many small

points on which the Republican and
Democratic parties differ to-day. It Is
their business to differ, tj create differences,to work up issues, without which
they would cease to exist as political
parties.

It Is the business of each party to
oppose and to fight tho acts and proposalsof the other parti'. There is very
little team work between the two parties
in Congress and In our State Degisla-
turns given to construct! ve measures.
very little team work glv »n to the economicsof government, gl ven unselfishly
to the interests of the Government and
to the interests of the pco pie.
The truth is that neither party has a

sufficient margin of safet y to justify it
in takitut chances on sue h cooperation;
that neither party has su tlleient margin
of safety to justify it in forgetting for
a minute the vote back riome.

While this political Jockieying has been
going on since the great (old issues disappeared,a new issuo has developed
that now divides all America into two
political camps, as yet without political
names. They are the radical camp and
the conservative camp, and within each
camp thee is a wide rang;? of thought
and feeling.
Some day, end not a very distant day

it that, these two groups will evolve
into organized political pnrtles with
names that signify whut they stand for.
The names of the Republican and
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Democratic parting have no significance
lhat fits the present day. Each means

substantially the same thing.means a

stand for populate government. Since,
however, we are not by way of changingour form of g-overnment, these
party names mean nothing.

It is not in me to put aside things
that are old simply because they are old.
No more Is It in me to continue the
use of things that are old simply becausethey are old. X have no such
maudlin sentiment.

If an old machine can give as good an
account of Itself as a new machine It
Is the part of economy, the part of commonsense, to continue using It. If It
cannot do this It Is an eonomlc crime
to continue using It. This Is'as true of
political machinery as It Is of nny tangiblemachinery In our vast eteel plants
or other great undertakings.
And so. If the two old parties can

continue to do our work as well ax

strictly new parties could do it, I should
certainly favor keeping them In the
harness. It would be the easy way.
But personally, I do not believe they
can deliv.-r the goods, handlcaped ax

they are by the accumulated prejudices
of time.
What we want and ehould have is

service, and we should see to It that we

have the machinery that can give us
the service. In our political conventionsIt has been the custom of both
parties to dwell at length on their historicachievements. This does not mean
a thing to me. What a party can do. Is
doing, means everything to me.
The salvation of our present situation

would be a liberal conservative party,
numerically strong enough to hold the
balance of power against the radical
forces.
There Is no more conservative section

of the country than the South. The conservativepeople of the flouth naturally
belong with, and should line up with, the
conservative people of the North. Wltn
new political parties this would be perfectlysimple, while It Is not possible
with the old parties as separate entitles
In the field. |
To make It plainer: If, for example,

the Democratic party should come out as

the radical party, retaining the old
Democratic name, can you fancy that
men who had been voting the Democraticticket all their lives, however conservativetheir sentiments, would switch
over In large numbers to the Republican
party?
And considered from the other side

can you fancy that men who have beer
voting the Republican ticket all theii
lives, however radtcal their sentiments
would switch over In large numbers tc
the Democratic party?

This ts the crux of the whole matter
for the Important tiling In this situatlor
is for our voters to enroll with the part}
that stands for the thing they stand foi
in their own hearts. And this Is no
possible with the Republican party ant
the Democratic party in the field. Wltl
these two old parties out of the way, th<
new political alignment of the peoph
would obviously be In perfect aceort
with their sentiments.

But there Is one way that these twt
old parties could be of the greatest ser
vice to the country. This is througl
consolidation. Still the name.the Dem
ocratic-RepubiicHn party, or whatever I
might be.would give no indication o
Its policies. Nevertheless, this combina
tion of forces would constitute a might}
wall of strength reared against the fas
rising tide of radicalism.

I can see nothing so Important to thh
nation as would be the welding togethei
in a great solid unit of ail our citiseni
who think alike as concerns constitu
tional government, who think alike a!
concerns property rights, who thinl
alike as concerns the Institutions of oui
Government under which we have growr
Into a great, powerful and happy people

Reconsecrated to liberal conservatism
.liberal conservatism in fact.oui
politics would be In much better shap<
than they are to-day, In much bettei
shape than they have been since finish
incr the work for whlrh the (u-n rcii-

parties were originally formed.
With radicalism the issue, with i

radical party on the one hand and <

liberal conservative party on the other

.
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there would no longer be occasion In
Congress and our State Legislatures (or
Jockeying for isau

X have said that the very great issues
which separated the Democratic and
Republican parties have passed into
history. Let us go back and check up
the facts. The original issue between
the Democratic party and the old Whig
party, the predecessor of the present
Republican party, in the early days of
the Republic, was the tariff.
Almost at the outset of the Republic

friction began to develop between the
North and the South over this question.
The South, with its abundant crops of
cotton, corn, and tobacco, and with 110
manufacturing, stood out for free trade.
It could live and'prosper on the products
of Its soil. It had no Infant industries
to protect, and. as the South reasoned,
why should It be taxed through the
mechanism of a tariff to protect thi
infant industries of the North?
The North, on the. other hand, without

the sunshine and the fertile soil of the
South, could not live on the products of
its own hard, rocky acres. With the
North it was a question of industrial
development or no development at aff.
Its small factories could not compete
with the established factories of Kngiland without a tariff that would level
up the costs of production abroad with
the costs of production at home.
And so the issue was clearly and

sharply drawn between the two sections,
v Ith their wholly different interests. As
tlms went on, the feeling over this Issue
became so tense that John C. Calhoun
and Robert Hayne, Senators-from South
Carolina, came out vigorously for ftie
separation of the South from the Union,

This action created a storm that shook
the young Republic to its very depths,
A long and hitter tight followed, but
under the leadership of Daniel Wehster,
Senator from Massachusetts, the battle
was won for the maintenance of the
Union. The tariff sore, however, re-
mained unhealed.
And the contention of Hayne and Calhounthat the States had a right to

secede from the Union still frrlnoed tho
people of the South, and had some fol[lowing in the North. Tho Democratic
party was the Instrument of the 9outh.ern idea; the old Whig party, the pred.ecessor of the prreent Republican party,
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was the Instrument of the Northern idea.

letter came the slavery question,
which stirred the South to the point of
putting: the Hayne-Calhoun contention
to the test. That question, the right of
secession, wan settled by the civil war.
that question and the slavery question.
With these two issues passed on to

history only free trade, the original
issue, survived the war as the big dlvld:!ng issue between the two parties. And
now that question has been settled, In
point of fact, through the South itself
becoming-one of the greatest industrial
camps in the Union.an Industrial camp
destined to become bigger than the
North, vastly bigger, for the reason that
It has the raw materials at its door,
has lower living costs and Is nearer to
the centers of consumption.

In this situation the tariff has no
place in our politics. It is wholly a
business question, and should be so

treated. Standing out, however, as the
original issue between the two parties
it la aim tne ngmmg ground oeiween
them and to the shame of the American
people, who permit these two old parties
to keep this great economic question
under the sordid heel of politics.
Kor a considerable time after the

civil war one other of the prewar issuesbetween the two parties continued
as a stalking horse. That was State
rights. Considered literally, and in its
Original meaning, it was a dead issue;
but it gradually came to mean the
relative balancing of the powers of the
States with the national Government.
That Issue no longer functions, for In

the eight years of the recent DemocraticAdministration the national Governmenttook on greater powers in relationto the States than it had ever
done In all our history.
America is in a transition stage today.The whole world Is in a transition

stage to-day. America has cut loose
from the conservatism of our fathers
and penetrated deep into the wilderness
of radicalism. This is true In our polltics.in our statesmanship, in our social
life, in our business life, in our point of
view in all things.
The change from a century ago lias

been Insidious, revolutionary. The
amassing of great fortunes, general
prosperity, organized labor, the spirit
of unrest, the spirit of Bolshevism, the
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love of play, the demand for short workinghours, the general dislike for work.
all these are represented in the new
idea. In the spirit of the times.
We niust give earnest consideration

to this change and n<i tare ourselves to
our responsibilities. Qood government 1a
back of good banking, back of good
business. There can he no safe bnnkIngwithout good government. There
can be no safe business prosperity withoutgood government, and it is our duty
.your duty, gentlemen.to see to it
that we have the right machinery to insuregood government.
America is the best living country in

the world to-day. with its incomparable
natural resources and Incomparable opportunitiesfor human advancement.
America is worth saving. If it is saved,
It will be saved by you and by men
like you; if it is lost to the world as
the foremost example of democracy, It
will be lost by you and by men Mke
you.
Nothing succeeds without ownership

Interest in the management. This is
as true of Governments as of business ;
as true of your Government as rf your
banks. If you want a good government
you must pay the price that insures a
good government.
The price of good government in a

republic means a deep personal Interest
in your government, the sume serious
interest you have in your business.
The price of good government in a rejpublic means work, means watchful!ness. means giving the best there is in
you to your government.
A man may serve his government In

many ways. Public service docs not
consist solely in holding public office.
The organization back of public office
is in the public service quite the same
as the Congressman or the Governor or
the President, for it Is the organization
that puts him in office. Service in the
organization is fundamental and imperativeIn the life of a democracy.
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T
sportive eoinrhunitles means more than
being a good banker, mean* mote than
eat ni.ik dividends for your stockholders
It means citizenship responsibility
means citizenship service to your respectivecommunities, means citizenship
serv ce to your country.
Tin- living of a life is a serious businessThe life that absorbs from the

world, nets everything It can out of th«
world, and Rives back nothing to the
world is no- worth while. It la a flal
waste of human force.

VISITING WOMEN TASTE
CLiJB LIFE OF NEW YORK
Hundreds among the feminine contlngi-rttof the great delegation of hankershore had a taste yesterday afternoonof club life In New York as the

women of this city have developed it.
Arrangements for this phase of the
social side of the convention were made
by Mrs. James Abercromble Burden, as
chairman of the day, and Mrs. Arthur
Woods, as vice-chnlnnan.
From U until <i o'clock the lounge of

the Colony Club was crowded.
The doors of the Cosmopolitan Club,

Women's National Republican Club,
Women's University Club and Women's
City Club were opened to the wives and
daughters of delegates at 11 o'clock in
th* morning and from then until ti
o'clock the members extended their hospitality.At the latter club the membersof the reception committee includedMrs. A. Barton Hepburn, Mrs.

ljeea Laldlaw, Miss Virginia D.
H. Irtirman. Miss Mina Bruere und .Miss
Mary Garrett Hay, president of the
club.
They also went to six theaters. The

plays attended were "Captain Applejack"at the Cort, "Klki" at the Belasco.
"So This Is London" at the Hudson,
"Chauve Souris" at the Century Theaterroof and "Kompy" at the Belmont,
in addition to the performance of "La
"Bohetne" at the Century Theater
proper.
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